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MAKE *NEW* MISTAKES
LEADERSHIP LESSONS FROM AN AGILE SUCCESS

1“Wipe out!” by Paul Wordingham is licensed under CC BY
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Bernie Maloney, CST

Agile Leadership Coach
Accelerating Genius

Helping Clients Achieve
Performance Breakthroughs
with Teams, Organizations
and Themselves
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4“Traffic cone on the ground with blurry background” by Ivan Radic is licensed under CC BY

PSYCHOLOGICAL SAFETY

4

https://www.flickr.com/photos/13422316@N00/2366405307
https://www.flickr.com/photos/13422316@N00/
https://creativecommons.org/licenses/by/2.0/
https://flickr.com/photos/26344495@N05/51252413319
https://flickr.com/photos/26344495@N05/
https://creativecommons.org/licenses/by/2.0/
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5“take a bow” by Laura LaRose is licensed under CC BY
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Project Aristotle

https://rework.withgoogle.com

“Aristotle” by Eden, Janine and Jim is licensed under CC BY
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A TEAM IS NOT A GROUP OF PEOPLE 
WHO WORK TOGETHER.

Simon Sinek
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Simon Sinek
http://youtu.be/u4ZoJKF_VuA

Start With Why

A TEAM IS NOT A GROUP OF PEOPLE 
WHO WORK TOGETHER. 
A TEAM IS A GROUP OF PEOPLE 
WHO TRUST EACH OTHER.
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https://flickr.com/photos/wolfsavard/3384754797/in/dateposted/
https://flickr.com/photos/wolfsavard/
https://creativecommons.org/licenses/by/2.0/
https://flickr.com/photos/edenpictures/
https://creativecommons.org/licenses/by/2.0/
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SHIFT YOUR CLIMATE

9

CULTURE

CLIMATE
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10“Traffic cone on the ground with blurry background” by Ivan Radic is licensed under CC BY

HOW WILL YOU BUILD
PSYCHOLOGICAL SAFETY?

REFLECTION
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CLEAR PURPOSE
WHAT’S YOUR “WHY”?

11“Accomplished Top of Mountain” by Thoroughly Reviewed is licensed under CC BY
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DELIVERYDISCOVERY

loop image:  https://mobiusloop.com
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https://flickr.com/photos/26344495@N05/51252413319
https://flickr.com/photos/26344495@N05/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/143842337@N03/32646191562
https://thoroughlyreviewed.com/
https://creativecommons.org/licenses/by/2.0/
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VISION ROADMAP RELEASE SPRINT

FUTURE LATER NEXT NOW
13

STRATEGY

PURPOSE

WHAT

HOW

WHY

PRODUCT
GOAL

PRODUCT
GOAL

SPRINT
GOAL

MISSION

TACTICS
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[DR. MARTIN LUTHER KING] GAVE THE 
“I HAVE A DREAM” SPEECH, 
NOT THE “I HAVE A PLAN” SPEECH.

Simon Sinek

14

15

DELIVERYDISCOVERY

EXPLOITATIONEXPLORATION
SOLUTIONS TO BUILDPROBLEMS TO SOLVE

FRAME
THE
IDEA

VISION
PRODUCT GOAL

VISION
PRODUCT GOAL

SPRINT GOAL
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VISION ROADMAP RELEASE SPRINT

FUTURE LATER NEXT NOW
16

STRATEGY

PURPOSE

WHAT

HOW

WHY

PRODUCT
GOAL

PRODUCT
GOAL

SPRINT
GOAL

MISSION

TACTICS
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RESEARCH &
ANALYSIS

PROBLEM
VALIDATION

SOLUTION
VALIDATION

SOLUTION
OPTIMIZATION
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17

GREAT LEADERS GIVE US
SOMETHING TO BELIEVE IN
NOT SOMETHING TO DO

Simon Sinek
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HOW WILL YOU CLARIFY “WHY”?
& SHIFT TOWARDS PROBLEMS TO SOLVE?

REFLECTION

18“Accomplished Top of Mountain” by Thoroughly Reviewed is licensed under CC BY
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GROW THE LEADERSHIP STYLE

19“Follow the Leader” by Blair Gannon is licensed under CC BY

19

20http://events.r20.constantcontact.com/register/event?llr=nolsehqab&oeidk=a07e9rgda6w801fea44
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https://www.flickr.com/photos/143842337@N03/32646191562
https://thoroughlyreviewed.com/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/blairgannon/14223294295
https://www.flickr.com/photos/blairgannon/
https://creativecommons.org/licenses/by/2.0/
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CHARACTERISTICS

21

Direction

CoachingSupporting

Delegation

Task / OutputResult / OutcomeFollowers Own:

You Decide
I Trust You

We Talk
You Decide

We Talk
I Decide

I Talk
I Decide

21

HOW WILL YOU HELP
GROW THE LEADERSHIP STYLE?

22“Follow the Leader” by Blair Gannon is licensed under CC BY

REFLECTION

22

23“Decisions” by Manel Torralba is licensed under CC BY

ENABLE SELF DIRECTED DECISIONS
CLARIFY DECISION AUTHORITY

23

AGILE GOAL: SELF DIRECTED TEAMS

24

Direction

CoachingSupporting

Delegation

Task / OutputResult / OutcomeFollowers Own:

You Decide
I Trust You

BUILD TRUST
SHOW TEAMS HOW TO MAKE DECISIONS
RECOGNIZE COURAGE & FOCUS

24

https://www.flickr.com/photos/blairgannon/14223294295
https://www.flickr.com/photos/blairgannon/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/60506610@N08/15726530567
https://www.flickr.com/photos/60506610@N08/
https://creativecommons.org/licenses/by/2.0/
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ROLE CLARIFICATION W/ RACI

Responsible
Does the work

Consulted
Influencer

Accountable
Single “hand to shake”

Informed
Needs to know

in order to collaborate

25

25

A COMPARISON:  DACI

Accountable
Does the work

Consulted
Influencer

Decider
Arbiter for Decisions

Receives Consequences

Informed
Needs to know

in order to collaborate
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Informed

SITUATIONS

Responsible

Consulted

Accountable

Typical

Informed

Responsible

Consulted

Accountable

Informed

Consulted

Responsible

Accountable

Ideal Practical
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CHART EXAMPLE – ACROSS A PLC
SCHEDULE DRIVEN, HIGH VOLUME, HIGH MIX, HW

CGR IGR DGR RQA (FC) MR FCS EOL EOSL
SYS System Mgr C C A C C C A I I
MKT Product Mkt A + R A + R C C C C R A C

Front End Mkt (Channel/Sales) C C C I I I R C C
R&D Project Manager C C R A A A R I I

Architect C C C R R R C I
Electrical Eng C C R R R C I
Mechanical Eng C C R R R C I
Software Eng C C R R R C I
Component Owners I C R R R C I
Project Coordinator I R R R R

QA Quality Program Manager C C C R R R C I
Audit Manager C C C C R R C I
Certification/regulatory Expert C C R R R R C I

Proc Partner Biz Mgr C C R R R R R C C
Component Mgr C C R R R R C C

MFG New Prod Intro I C C C R R I
Business Planner I C C C R R C

SUP Support Manager C C C R R R C C A
Escalation Manager C C C C C C I R
Sustaining engineering C C C R R R

FIN Finance C C C C C C C I I

28

28
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DELEGATION BOARDS
1. Tell: decisions made from Manager Role

2. Sell: while seeking team commitment, Manager decides

3. Consult: get team input before decision

4. Agree: make decisions with team (equal voice)

5. Advise: influence decision made by team

6. Inquire: team decides, convinces Manager after

7. Delegate: no Manager influence; let team work it out

29
http://www.slideshare.net/jurgenappelo/management-30-in-50-minutes

1 Tell

2 Sell

6 Inquire

3 Consult

4 Agree

5 Advise

7 Delegate

29

DELEGATION BOARD: EXAMPLE

30

1 Tell 2 Sell 6 Inquire3 Consult 4 Agree 5 Advise 7 Delegate

Select 
Team

Set 
Schedule

Document
APIs

Name 
Team

Scope
Release

Determine
Architecture

30

31“Decisions” by Manel Torralba is licensed under CC BY

3 COMMON DECISIONS
CURRENT STATE, FUTURE STATE

REFLECTION

31

32“Binoculars” by Vestman is licensed under CC BY

SEE THE WHOLE
(EVOLVE BY DESIGN VS. DEFAULT)

32

https://www.flickr.com/photos/60506610@N08/15726530567
https://www.flickr.com/photos/60506610@N08/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/vestman/3871170258
https://www.flickr.com/photos/vestman/
https://creativecommons.org/licenses/by/2.0/
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TECH BUSINESS:  EARLY / SMALL

Engr

33

Mkt

Need /
Market

Solution /
Technology

Team

33

TECH BUSINESS:  MEDIUM

34

Legal

IT

Arch

Build

Client
SW

Sales

Biz Dev

Tech 
Partner

QE

Fin $
HW

Mfg

UX

Product
Mgt

34

TECH BUSINESS:  LARGER / LATER

User 
docs

IT appl

IT ops

Support

Legal

Cloud 
Services

Arch

Build

Client
SW

Sales

Outb’nd
Mtkg

Cust 
Partner

Biz Dev

Tech 
Partner

Beta
Mgt

Perf / 
Stab

QE

Fin $
HW

Mfg

UX

35

Product
Mgt
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COORDINATING THIS = COMPLEX

User 
docs

IT appl

IT ops

Support
Cloud 

Services

Arch

Build

Client
SW

Sales

Outb’nd
Mtkg

Cust 
Partner

Biz Dev

Tech 
Partner

Beta
Mgt

Perf / 
Stab

QE

HW

Mfg

UX

36

Product
Mgt

Legal

Fin $

36
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SCALE BY ABSTRACTING THE PATTERN

User 
docs

IT appl

IT ops

Support

Legal

Cloud 
Services

Arch

Build

Client
SW

Sales

Outb’nd
Mtkg

Cust 
Partner

Biz Dev

Tech 
Partner

Beta
Mgt

Perf / 
Stab

QE

Fin $
HW

Mfg

UX

Marketing Engineering

37

Product
Mgt

Market Technology

37

TECH BUSINESS:  EARLY / SMALL

Engr

38

Mkt

Need /
Market

Solution /
Technology

Team

38

ABSTRACTING THE PATTERN

User 
docs

IT appl

IT ops

Support

Legal

Cloud 
Services

Arch

Build

Client
SW

Sales

Outb’nd
Mtkg

Cust 
Partner

Biz Dev

Tech 
Partner

Beta
Mgt

Perf / 
Stab

QE

Fin $
HW

Mfg

UX

Marketing Engineering

39

Product
Mgt

Market Technology

Start

39

ABSTRACTING THE PATTERN

User 
docs

IT appl

IT ops

Support

Legal

Cloud 
Services

Arch

Build

Client
SW

Sales

Outb’nd
Mtkg

Cust 
Partner

Biz Dev

Tech 
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Beta
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Perf / 
Stab

QE

Fin $
HW

Mfg

UX

Marketing Engineering

Operations

G&A
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Product
Mgt

HR

Run

Start

40
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APPLY LEAN:  SEE THE WHOLE

41

Marketing Engineering

Need /
Market

Start

Run

Solution /
Technology

Legal

Fin $

G&A

HR

Operations

41

42“Binoculars” by Vestman is licensed under CC BY

MAP YOUR WHOLE ORGANIZATION
REFLECTION

42

SHIFT THE ORGANIZATION’S
BE-ING

Summary: The Big Picture

43“170628-gear-shift-knob-manual.jpg” by r. nial bradshaw is licensed under CC BY

43

44“Traffic cone on the ground with blurry background” by Ivan Radic is licensed under CC BY

PSYCHOLOGICAL SAFETY

44

https://www.flickr.com/photos/vestman/3871170258
https://www.flickr.com/photos/vestman/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/zionfiction/35633407956
https://www.flickr.com/photos/zionfiction/
https://creativecommons.org/licenses/by/2.0/
https://flickr.com/photos/26344495@N05/51252413319
https://flickr.com/photos/26344495@N05/
https://creativecommons.org/licenses/by/2.0/


11/9/23

12

45

Simon Sinek
http://youtu.be/u4ZoJKF_VuA

Start With Why

A TEAM IS NOT A GROUP OF PEOPLE 
WHO WORK TOGETHER. 
A TEAM IS A GROUP OF PEOPLE 
WHO TRUST EACH OTHER.

45

SHIFT YOUR CLIMATE

46

CULTURE

CLIMATE

46

CLEAR PURPOSE

47“Accomplished Top of Mountain” by Thoroughly Reviewed is licensed under CC BY

47

48

GREAT LEADERS GIVE US
SOMETHING TO BELIEVE IN
NOT SOMETHING TO DO

Simon Sinek

KEY:  give teams 

the “WHY”

48

https://www.flickr.com/photos/143842337@N03/32646191562
https://thoroughlyreviewed.com/
https://creativecommons.org/licenses/by/2.0/
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GROW THE LEADERSHIP STYLE

49“Follow the Leader” by Blair Gannon is licensed under CC BY

49

50

Direction

CoachingSupporting

Delegation

Shift 
from Direction 
to Delegation

50

51“Decisions” by Manel Torralba is licensed under CC BY

ENABLE SELF DIRECTED DECISIONS

51

CGR IGR DGR RQA (FC) MR FCS EOL EOSL
SYS System Mgr C C A C C C A I I
MKT Product Mkt A + R A + R C C C C R A C

Front End Mkt (Channel/Sales) C C C I I I R C C
R&D Project Manager C C R A A A R I I

Architect C C C R R R C I
Electrical Eng C C R R R C I
Mechanical Eng C C R R R C I
Software Eng C C R R R C I
Component Owners I C R R R C I
Project Coordinator I R R R R

QA Quality Program Manager C C C R R R C I
Audit Manager C C C C R R C I
Certification/regulatory Expert C C R R R R C I

Proc Partner Biz Mgr C C R R R R R C C
Component Mgr C C R R R R C C

MFG New Prod Intro I C C C R R I
Business Planner I C C C R R C

SUP Support Manager C C C R R R C C A
Escalation Manager C C C C C C I R
Sustaining engineering C C C R R R

FIN Finance C C C C C C C I I

52

1 Tell 2 Sell 6 Inquire3 Consult 4 Agree 5 Advise 7 Delegate

Select Team

Set Schedule

Document
APIs

Name Team

Scope
Release

Determine
Architecture

52

https://www.flickr.com/photos/blairgannon/14223294295
https://www.flickr.com/photos/blairgannon/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/60506610@N08/15726530567
https://www.flickr.com/photos/60506610@N08/
https://creativecommons.org/licenses/by/2.0/
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53“Binoculars” by Vestman is licensed under CC BY

SEE THE WHOLE

53

APPLY LEAN:  SEE THE WHOLE

54

Marketing Engineering

Need /
Market

Start

Run

Solution /
Technology

Legal

Fin $

G&A

HR

Operations

54
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GREAT LEADERS GIVE US
SOMETHING TO BELIEVE IN
NOT SOMETHING TO DO

Simon Sinek
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AGILE LAYERS:  IT’S ABOUT MINDSET

Can be adopted in command & control

Existing
System / Organization

Requires Structural and Culture change

Move toward Resilient, Learning Org

Spiral icons created by Nikita Golubev - Flaticon

Tools &
Processes

Practices

Principles

Values

Mindset

56

https://www.flickr.com/photos/vestman/3871170258
https://www.flickr.com/photos/vestman/
https://creativecommons.org/licenses/by/2.0/
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AGILE LAYERS

Existing
System / Organization

Beliefs

Tools &
Processes

Practices

Principles

Values

Behaviors

More Visible
Less Valuable

More Valuable
Less Visible

Spiral icons created by Nikita Golubev - Flaticon
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DOING AGILE APPEARS EASY

58

59

DOING AGILE APPEARS EASY.
BEING AGILE TAKES DISCIPLINE
       & COURAGE.

Bernie Maloney

59

60“Takeaway” by Jeremy Segrott is licensed under CC BY

60

%3ca%20href=%22https:/www.flaticon.com/free-icons/spiral%22%20title=%22spiral%20icons%22%3e
https://www.flickr.com/photos/126337928@N05/23964405150/in/photolist-CvDQK9-dPwdQg-6LH6fr-9QPA1-zoj8j-a21t53-bgdaE2-6okopa-vpoE7m-a6h1cN-aA3NsM-4qAq9x-4xe7qC-2xSiUL-7GVwXw-7LS3HD-oTsHBN-zMVDk3-7uRC-9S7wmX-AqP6pM-mKAycV-6rGBHZ-oxsM3Z-paphcY-fP5Ls2-qK7dtt-CQB4Vi-qs7dt9-dhSxEJ-2BQcCa-7rX4bJ-ogjQ96-rJiCMa-3QLozh-qsnsnM-dhSxSC-dhSy7e-2ejtVv-ybX1P1-qNwaav-7GVvU9-oRCTQV-6okkwU-qrQXfk-7G7FSm-qb139o-4aBJ7-dQPs1b-Cg3Gkd
https://www.flickr.com/photos/126337928@N05/
https://creativecommons.org/licenses/by/2.0/
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Bernie Maloney, CST

Agile Coach
Accelerating Genius

Helping Clients Achieve
Performance Breakthroughs
with Teams, Organizations
and Themselves

Want this presentation delivered 
at no cost for your organization?
https://poweredbyteams.com/contact

https://youtube.com/@poweredbyteams
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FIN
Ut Prosim.  Namaste.
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AGILE LAYERS:  IT’S ABOUT MINDSET

Can be adopted in command & control

Existing
System / Organization

Beliefs

Tools &
Processes

Practices

Principles

Values

Behaviors

More Visible
Less Valuable

More Valuable
Less Visible

Requires Structural and Culture change

Move toward Resilient, Learning Org

Spiral icons created by Nikita Golubev - Flaticon

63

%3ca%20href=%22https:/www.flaticon.com/free-icons/spiral%22%20title=%22spiral%20icons%22%3e

