
Kimberly Wiefling

Silicon Valley Alliances

http://www.SiliconValleyAlliances.com

Silicon Valley, CA, USA

ASVPM

Exceptional Team 
Effectiveness

A Group is Not a Team



Kimberly Wiefling



10 years Silicon Valley Startups

(Hewlett Packard)







Why Global Business Teams Fail
#1-They fail to build trust. #2-They cannot overcome 

communication barriers. 

#3-Goals of individual team 
members are not aligned with 
the team.

#4-The team goals are 
unclear.

Ref: Building an Effective Global Business Team, Vijay Govindarajan & Anil K. Gupta, MIT Sloan Management Review.

ゴール（目標）の達成を阻害する主な理由

目指す目標がはっきりしていない

コミュニケーションがうまくとれていない 優先順位が曖昧

信頼関係の欠如
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Top Reasons Teams Fail
チームがうまくいかない主な要因

1. Lack of Trust 
信頼の欠如

1. Unclear Communication
コミュニケーションがうまくとれていない

1. Unclear Goals
はっきりしない目標

1. Unclear Priorities
優先順位が曖昧
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Ref: Vijay Govindarajan & Anil K. Gupta – Building an Effective Global Business Team, MITSloan



NAME = Kimberly

Time → 
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Team Development Phases
チーム発達のフェーズ
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Healthy Conflict  
建設的な対立

Storming 
混乱期

 Norming 
模範期Forming 

結成期

Adjourning

 Performing 
達成期

Working together 
agreements
チームでの約束事

Ref:  Bruce Tuckman - Stages of Team Development
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Life Journey Line
ライフジャーニーライン
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Encourage the Heart

■Recognize Contributions

■Celebrate Values and Victories

Ref: B. Posner & J. Kouzes, The Leadership Challenge

“As we express our gratitude, 
we must never forget that the 
highest appreciation is not to 

utter words, but to live by 
them.”

 
- U.S. President, John F. Kennedy
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Attitude of Gratitude
• Find Reasons to Recognize 

and Celebrate!  Make it:
– Sincere
– Specific
– Selective
– Timely

• If you can’t find something to 
be sincerely grateful for, look 
harder!



The information in this document is based on the book “Extraordinary Influence” by Tim Irwin. 

Purchase the book on Amazon: 
https://www.amazon.com/Extraordinary-Influence-Great-Leaders-Others-ebook/dp/
B07B5TZTFZ/ 

You can purchase the summary of the book on Soundview Executive Book Summaries by subscribing 
to their service: https://www.summary.com/shop/ 

https://www.amazon.com/Extraordinary-Influence-Great-Leaders-Others-ebook/dp/B07B5TZTFZ/
https://www.amazon.com/Extraordinary-Influence-Great-Leaders-Others-ebook/dp/B07B5TZTFZ/
https://www.summary.com/shop/


WHAT they did/achieved 
(Actions, Results)

HOW they did it
(Methods, Approach, Style)

WHY they did it
(Motivation, Intent)

WHO they are
(Character, Values, Identity)

Based on “Extraordinary Influence” book.



WHAT they did/achieved 
(Actions, Results)

That project review that you facilitated last 
week was really helpful in surfacing some 
critical issues that need to be addressed.

HOW they did it
(Methods, Approach, Style)

It was especially useful to have broad 
cross-functional representation there so 
we could surface potential system issues 
now, before they become blockers.

WHY they did it
(Motivation, Intent)

I really appreciate your commitment to 
including diverse perspectives early in the 
product development lifecycle. That builds 
support for our project organization-wide.  

WHO they are
(Character, Values, Identity)

You clearly are the kind of person who 
puts the long-term good of the project at 
the core of everything you do, and I admire 
that in you.

Based on “Extraordinary Influence” book.



Business Benefits of Appreciation
• Employee engagement rose 24 percent in areas where leaders provided 
optimal recognition. 

• Customer complaints fell 38 percent. 

• Employee and customer theft decreased. 

• Customer accidents decreased 32 percent. According to one leader, “More 
focus through our recognition effort on the safety and care for customers has 
improved awareness of things that could cause accidents.” 

REF: CRAVE You Can Enhance Employee Motivation In 10 Minutes By Friday by Gregg Lederman 



Knowing is not Doing
知識がある≠行動できる



Something Happens

Victim’s
Interpretation

Victor’s
Interpretation

Interpretation 
Shapes
Realityある出来事をどう解釈する

かによって、リアリティが形
成される。

ある出来事

犠牲者的
解釈

勝利者的
解釈



Confidence is NOT Required!

• Confidence
– the quality or state of being certain.

– a state of mind or a manner marked by easy 
coolness and freedom from uncertainty, or 
embarrassment.

• Commitment
– an agreement or pledge to do 

    something.

– carrying into action deliberately.

自信はなくてもかまわない

自信

コミットメント



Desire vs. Intention

• Desire - - - TRY

– to wish or long for or crave.

• Intention - - - COMMIT

– determining to do a specified thing.

願望　ｖｓ　決意

願望                       やろうと思う

決意                                 必ずやる  



Commitment to Action
What action will you take to apply what you learned today?

_________________________________________

_________________________________________

_________________________________________

Date you will take this action?  ____________

Who will be your “thinking partner” to encourage 
you to take action, and check on your progress?

_______________________________________


