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No Sprint Godl
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You say we =
need sprint goals?
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Finish all
30 stories
on the backlog




Sprint Goal Examples

Customer support can search for customers by last name.
Material engineers can approve new model designs in the software.

We want to validate whether requiring a credit card during sign-
ups will decrease conversion rate by less than 15%.



e Twitter Sprint Goals tip









Surprise!
Refining everything on the spot
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Everybody gets their own
todo list
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Everybody gets their own
todo list



http://MatthiasOrgler.com







Maxing utilization
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Sprint Planning

How you can improve

Collaborate

as a t‘eam
towards a common goal



Daily Scrum












Status report
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Everybody needs to talk
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No sprint goal
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Discussing problems/solutions
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Bending the time-box
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Daily Scrum

How you can improve

Team members
talk to each other
and sync to collaborate













Waterfalling the Scrum
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Spillover
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The 90% done story
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Sprint

How you can improve

Each sprint
contains all phases

and delivers a working
product




Sprint Review















Not showing the finished product
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Not inviting stakeholders
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Discourage feedback
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Not adapting the plan
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Not letting stakeholders
use the product
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Discuss unfinished work
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Justification
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Sprint Review
How you can improve

Invite stakeholders
to give feedbaci
on the working product

SO you can adjust your plans




Sprint Retrospective









No continuity
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Blaming
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Focus on problems
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No action items
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Too many action items
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Vague improvement ideas
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Local optimization
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Sprint Retrospective

How you can improve

Focus on
small improvements
you actually implement
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