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Poll:
"Are you currently using Al
at work in your job?"

Supercharging
Project/Program
Management in the
Age of Al

Skills to Increase Your Salary, Enhance Your
Career, and Deliver More Value

Prompt Engineering

About Me:
4+ Follower of Jes
+ Hushand to C|
CB” to Acton Father to Ann;
+ Connect with me for great Al content and resources
+ linkedin.com/in/kyledukes i
-

Questions?



1. Introductions (Type in chat)
ERNEINE
b. Company
c. Role
d. What do you want to get out of this talk
e. Favorite food




Poll:
"Are you currently using Al
at work in your job?"




Breakout:

1) If you aren't using Al at work, what's holding you back?
2) And if you are, what are some efficiencies/wins you've
created by leveraging Al?




Role (Experience
Level)

Project Manager

Senior (7+

Program Manager

Senior (10+ yrs)

Why should | use Al?

Typical Salary (Without Al
Expertise)

Expected Salary (With Al
Expertise)

$115,000 - $170,000

$150,000 - §

Potential
Premium




What skills are employers looking

What It Means (Core Capability)

Example Al Tools Why Employers Value It

Skill Set Category

1. Al Tool Proficiency & Prompt Ability to effectively use Al tools an ot, Gemini, Notion A Direct application of Al to daily tasks; immediate efficiency gains and

output quality

Engineering effective prompts to achieve des

2. Al Literacy & Applied Foundat ties, and limitations 5€5 blogs/news, PMI A
Concepts
3. Data Literacy & Ability to understand, analyze, and interpret project data; effectively with Al add-ins), Google Sheets (with A

Interpretation Al: and act on Al-generated | s platforms

pportunities

4. Al Strategy & Opportunity
Identification

3. Change Management & Al Skill in introducir
Adoption emb

Iing A

6. Ethical Al & Risk Awareness

nding and mitigating ethical implications (bias, privacy, security) and

Yila

;) Understanding the

7. Al Project/Program For specia

Management managing Al d

relopment p

catons

8. Adaptability & Continuous Proactive learning and quick adaptation to new Al tools, techniques, and evolving A

Learning Capabiliies anc try trenas







Practical
Applications of Al

Barriers to Al Adoption Gains from
Leveraging Al

Common barriers to Al adopdion
inchude lack of tachnjcal skills,
resistance to change within
arganizations, and limited
understanding of Al's potential
berefits. Addressing these barriers
s essential for leveraging Al in
project management effectively.

Demonstration of Real-World Use Cases

Hands-on Experience

- with Al Tools
“Q Showcasing successful A
i | 74 implementations in project
N - management illustrates the

technalogy's potential, Real-werld
examphes pravids contest an haw
Al can resalve comman project
challerges, enhancing stakeholder
engagement and outcomes

Al Prompts for
Project Management
Applications




Barriers to Al Adoption

Common barriers to Al adoption
include lack of technical skills,
resistance to change within
organizations, and limited
understanding of Al's potential
benefits. Addressing these barriers
Is essential for leveraging Al in
project management effectively.




Gains from
Leveraging Al

Utilizing Al in project management can lead
to improved efficiency, enhanced decision-
making, and better resource allocation.
Companies report significant cost savings and
increased project success rates by integrating
Al technologies into their workflows.




¥ Hands-on Experience
- with Al Tools

Y Practical sessions focusing on Al tools allow
-~ participants to learn how to implement Al

functionalities in project management tasks.
This hands-on experience is vital for
understanding Al's practical application and
immediate benefits.




Demonstration of Real-World Use Cases

Showcasing successful Al
implementations in project
management illustrates the
technology's potential. Real-world
examples provide context on how
Al can resolve common project
challenges, enhancing stakeholder
engagement and outcomes.




Al Prompts for
Project Management
Applications

Providing specific Al prompts equips
professionals with tools to enhance their
productivity. These prompts can facilitate
tasks like data analysis, risk assessment,
and progress tracking, making project
management processes more efficient.




Career, and Deliver More Value

Prompt Engineering
(share PM prompts pdf)

Call to Acton
- Connect with me for great Al content and resources
- linkedin.com/in/kyledukes

Abc



Breakouts:
Now having seen these prompts, what are some
use cases that you are going to apply Al?




About Me:
- Follower of Jesus
« Husband to Christy
- Father to Annalise and Brayden
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Call to Acton
- Connect with me for great Al content and resources
- linkedin.com/in/kyledukes



Questions?



