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Kimberly Wiefling Digital Twin }

By community builder &

Digital twin of Kimberly Wiefling, an internationally recognized leadership
and project management expert known for her straight-talking, no-
nonsense approach combined with humor, sarcasm, and occasional

profanity



https://chatgpt.com/g/g-67e9d95f2cc08191b06f29e762713676-kimberly-wiefling-digital-twin/

Leading from the Inside Out
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1:1
TEAM

. . . ORGANIZATION
REF: Kimberly created this model of leadership
for M.I.L.E. at UC Santa Cruz - Silicon Valley Global CONTEXT

Extension many years ago. Copyright Kimberly Wiefling. Use with Attribution.




Leading from the Inside Out

team org global

siliconvalleyalliances.com
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Self-Leadership

Self-leadership is the disciplined ability of a leader to
regulate their own mindset, emotions, behaviors, and
energy so they can consistently align their actions with
personal values, organizational goals, and situational

demands.

In global for-profit environments, it means staying
adaptive under pressure, making sound decisions amid
uncertainty, and setting a personal standard of integrity

and resilience that others can trust.

Made with GRIMA
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Greatest Challenges In Self-Leadership

Mid-level global leaders face unigue pressures that test their ability to lead themselves effectively.

Attention Management

Stress Reactivity

Operating across time zones,
managing high workloads, and
adapting to constant organizational

change.

Competing priorities, digital
overload, and constant notifications
fragment focus and decision-making

quality.

Cognitive Bias

Anchoring effects, confirmation bias,
and cultural blind spots compromise

judgment in complex situations.

Emotional Regulation

Navigating interpersonal conflict,
organizational ambiguity, and
intense performance pressure while

Mmaintaining composure.
.

Energy Sustainability

Managing burnout risk, travel
fatigue, and the delicate balance

between personal well-being and

| performance expectations.

Identity Tension

Balancing respect for local cultural
norms with global corporate identity

and standardized expectations.

J
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Experiential Exercises to Strengthen Self-Leadership

Each exercise is designed to be short, embodied, and Al-augmented so leaders see immediate relevance and practical

Energy Mapping
Log high vs. low energy moments over a week. Al visualizes

personal rhythms and suggests optimized scheduling.

Copyvright Kimberly Wiefling. Use with Attribution.

Bias Mirror

Activity: Leaders journal 3 recent quick decisions. Al analyzes language patterns

and suggests possible cognitive biases.

Outcome: Heightened awareness of hidden decision-making biases.

Stress Simulation Drill

Activity: Facilitator presents high-pressure scenario. Participants reflect on physiological

response. Al-guided breathwork helps re-center.

Outcome: Awareness of stress triggers and practical recovery tools.

Attention Audit

Activity: Track one day of time and attention. Al clusters tasks into "high-value vs.

reactive" categories.

Outcome: Leaders see where attention leaks occur and learn redirection strategies.

Values Compass
Articulate top 3 personal leadership values. Al helps align

them with company mission and current projects.

Made with GRIMA
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Al Tools Tfor Self-Leadership Development
(0.9)

Al Journaling Assistants
Tools like ChatGPT with custom prompts provide bias detection, reframe

negative thoughts, and guide structured reflection.

n

Well-being Apps with Al

Headspace Al Coach and Calm's Al features offer personalized mindfulness,
stress reduction, and targeted breathwork. Headspace Free 30-day Guest Pass:

O—0 https://headspace-web.app.link/aJRcBYYHyWb
+

Focus and Attention Tools
Motion, ReclaimAl, and Clockwise analyze calendar patterns and optimize

scheduling for peak productivity windows.

Wearables + Al Dashboards

Oura Ring, Whoop, and Fitbit Premium Al track energy, sleep, and stress patterns, then feed
insights into leadership practice optimization.

Al-enabled Value Alisnment Tools
Custom GPT-powered prompts map personal leadership values to organizational goals for

cl

earer decision-making heuristics.

Copyvright Kimberly Wiefling. Use with Attribution.



https://gamma.app/?utm_source=made-with-gamma
https://headspace-web.app.link/aJRcBYYHyWb
https://headspace-web.app.link/aJRcBYYHyWb
https://headspace-web.app.link/aJRcBYYHyWb

Mastering 1:1 Leadership
In Global Teams

Transform your leadership impact
through personalized development and
authentic connection in today's global

business landscape.
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What Is 1:1 Leadership?

1:1leadership is the ability to build trust, coach, and empower
individuals so they can perform at their best and feel aligned

with the larger organizational mission.

It requires balancing performance management with personal development,

adapting communication to cultural context, and creating psychological safety

for honest dialogue.

Build Trust Coach & Empower
Create authentic connections that Develop talent through guidance,
transcend hierarchy not micromanagement

Aligh & Inspire

Connect individual growth to organizational purpose

Made with GAMMNA
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Greatest Challenges in 1:1 Leadership

Even the most experienced leaders face these critical obstacles when building meaningful relationships with their teams:

Feedback Quality

Striking the balance between
constructive critique and
encouragement without
crushing motivation or enabling

mediocrity.

Development Focus

Shifting from task supervision
to coaching for growth—a

fundamental mindset change.

Trust-Building Across Cultures

Navigating different
expectations of hierarchy,
authority, and openness in

global teams.

Emotional Distance

Global leaders often rely on
remote interactions, making
authentic connection

significantly harder.

Copyvright Kimberly Wiefling. Use with Attribution.

Clarity of Expectations
Preventing misalignment on
goals, roles, or priorities that
derails performance and

relationships.

Bias in Evaluation

Risk of favoritism, cultural
stereotyping, or under-
recognition of diverse

contributions.
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Experiential Exercises
Practice these Al-enhanced activities to rapidly develop your 1:1 leadership skills:

Feedback Reframe Drill
Activity: Practice giving feedback on the same scenario in two ways—directive vs. coaching-oriented. Al

analyzes tone, word choice, and cultural appropriateness.

i

Empathy Interview
9 Activity: Pair up. One shares a work challenge; the other asks only open-ended, non-leading questions for 5

minutes. Al provides suggested follow-ups to deepen empathy.

Expectation Mapping
Activity: Outline expectations you think direct reports hold. Al generates a "shadow list" of typical unspoken

expectations. Compare and discuss gaps.

Cultural Lens Swap
= Activity: Al provides cultural briefings on communication norms. Role-play 1:1 conversations adapting your style

accordingly.

&,

Al Tools That Can Help

Conversation Analysis Al-Powered Feedback Coaches Cultural Intelligence Apps

ChatGPT with leadership coaching prompts analyzes Tools like Cultivate and Humu provide real-time GlobeSmart and Al-driven Hofstede Insights tools
meeting transcripts to flag tone, bias, or missed nudges on email/Slack tone and interpersonal habits. tailor 1:1 approaches to different cultural
(():pg;rct:lﬁiltrl\egs'Simulators Sentiment-Tracking Al N

CoachHub Al and ChatGPT role-play help you ReclaimAl plus journaling assistants help reflect on

practice difficult conversations before having them how each 1:1 felt and identify relationship patterns

live. over time. Copyright Kimberly Wiefling. Use with AttroetorT:
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Mastering Team Leadership

In today's global business environments, team

leadership has evolved beyond traditional

management. It's the art and science of aligning

diverse individuals around a shared purpose, creating

optimal conditions for collaboration, and driving
exceptional collective performance across all

boundaries.

Made with GAMMNA
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The 7 Greatest Team Leadership Challenges Facing Leaders Today

Modern team leaders navigate an increasingly complex landscape. Here are the critical challenges that can make or break team success:

—9 66— — 60—

Strategic Alignment Psychological Safety Constructive Conflict

Ensuring every team member Building deep trust where members Balancing healthy debate and diverse
understands, believes in, and actively feel safe to speak up, challenge perspectives while maintaining team
commits to shared goals and assumptions, and drive innovation cohesion and forward momentum.
objectives. without fear.

Hybrid Dynamics Role Clarity Sustained Motivation

Building genuine engagement and Preventing duplication, gaps, and Maintaining high performance during
inclusion across different locations, time confusion by clearly defining periods of uncertainty, intense

zones, and working arrangements. responsibilities and accountabilities. pressure, and organizational ambiguity.

=SSR NSNS S——

Cultural Intelligence
Navigating different cultural norms around collaboration, hierarchy, communication, and decision-making processes.

m

Copyright Kimberly Wiefling. Use with Attribution.
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5 Powerful Experiential Exercises

4 N [ hy 4 N\
Shared Purpose Sprint Conflict Calibration Role-Play Inclusive Meeting Simulation
Activity: Teams draft compelling one-sentence Activity: Small groups role-play realistic conflicts like Activity: Run mock hybrid meetings with some
purpose statements for simulated projects. Al deadline disputes. Al provides live feedback on tone, members desighated as "remote, low bandwidth." Al
analyzes each draft for clarity, redundancy, and interrupt patterns, and collaborative language use. tracks speaking time and contribution patterns.
emotional resonance. Impact: Builds essential conflict management and Impact: Raises crucial awareness of inclusivity gaps
Impact: Dramatically reinforces alignment and resolution skills in a safe environment. in distributed and hybrid team settings.
crystallizes collective goals across all team
y | L J
members
A 4 N\
bxg
@
Team Roles Puzzle Recognition Radar
Activity: Each participant documents their current role. Al identifies missing or Activity: Leaders note team member contributions. Al compares lists with typically
overlapping functions, then teams reassign for optimal coverage. overlooked work like behind-the-scenes efforts and emotional labor.
Impact: Significantly improves role clarity, accountability, and overall team Impact: Broadens appreciation awareness and enhances sustainable team
effectiveness. motivation strategies.
\_ NG J

Made with GAMMNA
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Al Tools to Supercharge Your Leadership

Q Al Meeting Assistants P P | =
EI'_ Tools like Otter.ai, Fireflies, and Fathom capture and °T 5006. e wo0x '

analyze participation patterns, speaking balance,

and track missed action items for continuous

improvement.

/Qdo Collaboration Analytics

Microsoft Viva Insights and Slack analytics with Al

‘ I | I ‘ e
I 0 I fi ' 8 I I
 bovie. B rarly frgtatomn
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Ty

reveal network dynamics, identify silos, and measure

overall collaboration health across teams. Team Alignment Platforms

Mural and Miro with Al facilitation features help co-create purpose

E:}I Al Conflict Simulators statements and visualize team responsibilities clearly.
' ChatGPT role-play and CoachHub Al provide safe

spaces to practice navigating difficult group dynamics Recognition Bots

before facing real situations. Disco and Lattice Al nudges surface overlooked contributions and

prompt leaders to acknowledge valuable team memberefforts:

Copyright Kimberly Wiefling. Use with Attribution.
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Organizational Leadership

Organizational leadership at the cross-functional

level means aligning diverse teams and breaking

down silos to achieve enterprise-wide goals.

Leaders orchestrate resources, foster

collaboration, and influence across boundaries—
even without formal authority—to drive

innovation and unified success.

Made with GAMMNA

vright Kimberly Wiefling. Use with Attribution.
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Key Challenges Facing
Organizational Leaders

Silo mentality: Teams favoring their own goals over collective

success. _ _ _
Leading without authority: Influencing peers and departments with

no direct control.

Balancing competing priorities: Managing speed, cost, quality, and
risk.

Information asymmetry: Uneven data access and varied

interpretations.
Alignment drift: Losing focus as initiatives move from planning to

execution.

Resource competition: Budget, talent, and time scarcity across

teams.
Resistance to change: Protecting established processes and

identities. Copyright Kimberly Wiefling. Use with


https://gamma.app/?utm_source=made-with-gamma

Experiential Exercises to Strengthen Organizational Leadership

—— — o — o —

Silo-Busting Simulation Influence Without Authority Enterprise Alignment Canvas
Role-Play
Teams play functional roles with . .
- o Leaders practice persuading Map unit goals to enterprise
conflicting goals; Al highlights . .
. , peers without authority; Al goals using digital boards; Al
competitive vs. collaborative _ .
provides feedback on tactics to flags misalignments to create
language to build awareness and . _
improve adaptive actionable alignment.

enterprise focus.
communication.

— -

Decision Trade-Off Drill Cross-Functional Storytelling
Simulate resource allocation with incomplete data; Practice framing initiatives for varied audiences; Al
Al models trade-offs to build systems thinking and assesses clarity and persuasiveness across

risk comfort. organizational layers. S TP

Copyvright Kimberly Wiefling. Use with Attribution.
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Al Tools Enhancing Cross-Functional Collaboration

/4 o o

Collaboration Analytics: Identify Al Persuasion Coaches: Role-play Scenario Simulators: Visualize

silos and bottlenecks with tools and optimize communication decision trade-offs and outcomes
like Microsoft Viva and Al- strategies using ChatGPT and under constraints with Al-driven
enhanced Slack/Teams Quantified.ai. simulations.
dashboards. @ Iﬁ

Al-Powered Whiteboards: Surface Sentiment & Alignment Trackers:

overlaps and gaps in goals on Detect early resistance and

platforms like Miro and Mural misalignments through Al-powered

enhanced with Al. surveys and insights.

Copyvright Kimberly Wiefling. Use with Attribution.
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Global Leadership

Global leadership is the skill to unite people

worldwide across different cultures,

geographies, and languages around shared
strategies and values. It demands cultural
intelligence, systems thinking, and bridging
the gap between headquarters and local teams

to make inclusive decisions that scale globally.

Copyright Kimberly Wiefling. Use with Attribution.
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Greatest Challenges in Global Leadership

" Cultural complexity
Diverse values, norms, and decision-making styles complicate alighment.

Image ref: Pexels

Language barriers
Nuanced meaning and tone often get lost or misinterpreted.

HQ vs. Local tension
Balancing global uniformity with regional autonomy challenges trust and cooperatic

Time zone inequity
Unequal participation excludes geographies from key conversations.

Trust building at distance
Establishing authentic relationships without physical presence is harder.

Global strategy alignment
Ensuring local execution respects intent without dilution.

Equity of opportunity

Preventing favoritism toward HQ or dominant culture leaderé.opyright Kimberly Wiefling. Use with Attribution
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Experiential Exercises to Build Global Leadership Skills

Cultural Lens Reframe HQ vs. Local Debate Simulation  Time Zone Fairness Dirill

Al shows how messages are Groups negotiate policy while Al Teams plan meetings; Al
perceived differently in Japan, flags HQ and local biases, suggests equitable schedules to
Brazil, Germany, prompting real- developing mediation skills. address time zone inequities.

time communication adaptation.

Virtual Trust Accelerator Global Narrative Building

Small groups complete tasks online as Al tracks Leaders co-create strategy stories; Al refines clarity
participation and inclusion to build distributed and inclusivity for global audiences.

team trust.

Copyvright Kimberly Wiefling. Use with Attribution.
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Al Tools Empowering
Global Leadership

Al Cultural Intelligence Platforms (GlobeSmart Al, Hofstede Insights Al)
Region-specific leadership & communication guidance.

...... w— e
e

Real-time Translation Tech (DeepL, Microsoft Copilot Translator):
Accurate multi-language meetings and documents.

4 Meeting Fairness Checkers (Clockwise Al, Reclaim): Inclusive global
scheduling optimizing participation across time zones.

Collaboration Analytics (Microsoft Viva, Workplace Analytics + Al):
Detecting HQ dominance and regional exclusion patterns.

‘ =
y N
\/ Al Storytelling Coaches (ChatGPT with culture-aware prompts): Crafting
S clear, resonant global messages for diverse audiences.

Copyright Kimberly Wiefling. Use with Attribution.
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Knowing # Doing
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Including: 'I'ne
Knowing-
joing

e Talk vs. Action

* Memory vs. Thinking Gan Smart

Companies
Turn Knowledge
into Action

 Competition vs.
Collaboration

HARVARD BUSINESS SCHOOL PRESS
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Helping you achieve what seems
impossible, but is merely

difficult!

-Scrappy Kimber!

The 12 Predictable and Avoidalle The Wa.
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The Entire Scrappy Guides Series is Available at
http://www.Amazon.com
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What will YOU do?
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» Confidence

— the state of being certain.

e Commitment
— a promise to do something.

Confidence is NOT
Required!

32
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"Success is going from failure to

failure without loss of
enthusiasm’”

- Sir Winston Churchill

“Only those who will risk going too
far can possibly find out how far

CHURCHILL !
HIMSELF one can go.
g - T.S. Eliot .
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If you are interested in more information about
anything in this presentation, please feel free to
contact:

Kimberly Wiefling
Wiefling Consulting, Inc
Kimberly@wiefling.com
+1 650 867 0847
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