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What AI AcceleratesWhat Leaders decideStage

Re-frames inputs, generates diverse 
options, explores ‘wildcard’ ideas

Provide strategic context and 
constraints, select relevant ideasIdeation

Grouping of themes, surfaces hidden 
patterns, summarizes inputs.

Identify best cluster option, 
engage in meaningful discussions 
to make sense of data

Organization

Structures pros/cons, estimates risks 
and impacts qualitatively, 

Challenge assumptions, surface 
risks, dependencies and trade-offsEvaluation

Produces ranked views, and drafts 
investment decisions and next steps

Comparing of options, finalizing 
decisions and accountabilityPrioritization

AI Priorities
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Achieve Clarity and Reach Consensus - In a Matter of Days. 

What’s Possible?
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AI-Enhanced Ideation Summary 

The leadership job

• Set the challenge clearly

• Make it safe to share diverse ideas 

• Avoid limiting ideas too early

• Unlock the creativity in the room to make the 
option set wide, honest, and useful.

Where AI helps

• AI can quickly generate starter options that 
stretch the team beyond the usual answers 

• Differentiate by enabling individuals to
personalize the prompt using role/expertise  

• Concisely define ideas so people can quickly 
read and understand the basic context

After AI generates ideas, have each participant select the ones that most resonate 
with them to ensure human intelligence plays a role in the final set of ideas shared

Ideation Prompt

Copy & paste into ChatGPT / Claude / Gemini - customize by replacing text in [ ]

Prompt:
• Defined challenge type (pick one): [problem OR solution] exploration
• Defined challenge question: [insert focused exploration question for all to use]
• Participant customization: [role or expertise] and [optional seed concepts or 
assumptions]
• Generate [number] distinct ideas for this challenge

• Stretch thinking across practical, bold, unexpected, cross-domain directions
• Avoid duplicates, overlaps, vague concepts, and recycled suggestions
• Include one wildcard idea: surprising, useful, slightly uncomfortable
• Prioritize clarity, novelty, usefulness, and shareable phrasing
• Format ideas as a concise list with relatable business language in a maximum of 
12 words each
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