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Al Priority Acceleration Workflow

Ideation

Organization Evaluation || Prioritization

Transition: Live Walkthrough

Ideation

There are countless ways for strategic decision-making to
get sidetracked. Looking back at your experiences, what
are the top causes that you'd like to make sure we get right
when we redesign our approach?

Your Name
Your Area of Expertise

Where do you see the biggest challenge?

Next Step >

Empowered
Alliances
Organization Evaluation

If we must choose between a culture where employees feel safe reporting failures and a system that perfectly aligns cross-functional goals,

which do we prioritize as the primary foundation for our redesign? . . <
Prioritization

Psychological Safety and A Execution-to-Strategy Linguistic and Cross-Functional
Risk Transparency Feedback Loops Interpretative Barriers Alignment and Friction
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Al-Enhanced Ideation Summary

The leadership job

» Set the challenge clearly

Make it safe to share diverse ideas

* Avoid limiting ideas too early

Unlock the creativity in the room to make the
option set wide, honest, and useful.

Where Al helps

* Al can quickly generate starter options that
stretch the team beyond the usual answers
» Differentiate by enabling individuals to

personalize the prompt using role/expertise

* Concisely define ideas so people can quickly
read and understand the basic context

After Al generates ideas, have each participant select the ones that most resonate
with them to ensure human intelligence plays a role in the final set of ideas shared

Ideation Prompt

Copy & paste into ChatGPT/ Claude / Gemini - customize by replacing textin [ ]

@ TODAY'S CHALLENGE

There are countless ways for strategic decision-making to
get sidetracked. Looking back at your experiences, what
are the top causes that you'd like to make sure we get right
when we redesign our approach?

We have an opportunity to redesign how we work together to make
strategic decisions that enable us to maximize the contributions of each

team member to do what they do best and using Al to make us work
more effectively and efficiently together.

Prompt: Explore Ideas Select Your Picks Submit to Group
* Defined challenge type (pick one): [problem OR solution] exploration
. . . . . Your Name
* Defined challenge question: [insert focused exploration question for all to use]
« Participant customization: [role or expertise] and [optional seed concepts or Optional

assumptions]
* Generate [number] distinctideas for this challenge

Your Area of Expertise

e.g., Operations, Customer Success, Data Analytics

 Stretch thinking across practical, bold, unexpected, cross-domain directions Where do you see the biggest challenge?

* Avoid duplicates, overlaps, vague concepts, and recycled suggestions
¢ Include one wildcard idea: surprising, useful, slightly uncomfortable
* Prioritize clarity, novelty, usefulness, and shareable phrasing

* Formatideas as a concise list with relatable business language in a maximum of

12 words each

e.g., Dispatchers spend 3 hours daily on paperwork that
could be automated

Share a specific pain point or obs

ou'd like the group to explore.
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